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followers have 
grown to 
1,755 followers

Executive Summary

This Annual Report details 
the progress of The Medical 
Concierge Group (TMCG), its 

services, projects and results from 
January to December 2016. 
The overall  goal of TMCG is 
to significantly improve health 
outcomes and set the benchmark 
of accessibility, affordability 
and quality healthcare through 
technology, innovation & community 
engagement. The report outlines 
our key achievements in the 
improvement and promotion of 
digital health in Uganda.

The company’s services and 
programs are inspired by and built on 
the premise of digital health and the 
proliferation of mobile technologies 
to improve healthcare in Africa. 
This is to be achieved by providing 
easy access to timely and relevant 
health information from qualified 
health professionals aimed at 
increasing individual empowerment 
& when acted upon, improves health 
outcomes for these individuals, 
households and communities.

Over the past years a number of 
collaborations and partnerships have 
been fostered with development 
organizations, local organizations, 
companies, academic institutions, 
among others. As a result below are 
some of the major grants that have 
been won.

The United Nations International 
Children’s’ Fund U-report and The 
Medical Concierge Group forged a 
unique collaboration in 2014. This 
required TMCG’s response to health 
concerns from 300,000 U-reporters 
from all across Uganda. If a 
U-reporter sends a health question 
to 8,500 (the SMS is free) related 

The overall goal of TMCG is to 
significantly improve health 
outcomes and set the benchmark 
of accessibility, affordability 
and quality healthcare through 
technology, innovation & 
community engagement.

over 

20,000 
calls & social media interactions have 
been made since 2012

growth from 
12,181 likes 
to 13,195 as of 
December 2016.

users registered 
were 23,691 
from the previous 
23,077

In 2016, TMCG instagram page was opened.
Gained 118 followers in a period of just 
3 months.



The Medical Concierge Group 
Annual Report 2016

5

to disease prevention, causes, signs, symptoms, treatment, 
or any other issues; the SMS is promptly reviewed and 
responded to by TMCG qualified medical professionals.

In the 2015, TMCG was awarded a grant for Health and HIV 
Initiatives in Workplaces Activity (HIWA) by World Vision 
Uganda. The Medical Concierge Group provides innovative 

and cutting-edge technology to the program with the approach 
of broadening avenues of provision of health care services 
and information by making it more convenient for the target 
population to access medical professionals through mobile 
phones and a toll-free voice, SMS, and Social chat phone line.

Additionally, TMCG partnered with The Indigo Trust, a UK 
based grant making foundation that funds technology-driven 
projects to bring about social change largely in African 
countries. This was aimed at scaling up provision of mobile 
health services especially on sexual and reproductive health 
among university students.

Also TMCG was contracted by the African Network for 
Care of Children Affected by HIV/AIDS in April 2016. TMCG 
was tasked to come up with an app mainly for enhancing 
eLearning among the health workers.

In April 2016 the International Livestock Research Institute 
(ILRI) in partnership with GSM Association (GSMA) with 
funding from DFID awarded The Medical Concierge Group 
with a nine months mNutrition project. This was aimed at 
harnessing the power of mobile technologies to improve 
access to information on nutrition-specific behaviors as well 
as nutrition-sensitive health practices especially for women 
and children less than 5 years.

Since the inception of The Medical Concierge Group call 
center, over 20,000 interactions (calls & social media) 
have been made and currently with the over 16,000 

monthly interactions being handled across the various 
platforms. The Facebook platform has since registered 13,195 
followers and 23,691 Whatsapp users in December 2016. The 
number of twitter followers has also grown to 1,755 followers. 
Last year the TMCG instagram page was opened and has since 
gained 118 followers in a period of just three months.

Given that the digital health component is the focus for the 
Medical Concierge Group, emphasis shall be focused on 
more building more partnerships and strengthening on the 
existing ones, brand strengthening, as well as building the 
business component of the company. 

TMCG partnered 
with The Indigo 
Trust, a UK based 
grant making 
foundation that 
funds technology-
driven projects

TMCG was 
awarded a grant 
for Health and 
HIV Initiatives in 
Workplaces Activity 
(HIWA) by World 
Vision Uganda. 

In April 2016 ILRI  
in partnership with 
GSM Association 
(GSMA) with 
funding from DFID 
awarded The 
Medical Concierge 
Group with a nine 
months grant for the 
mNutrition Initiative.
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Background

Digital Health in Africa

Digital health refers to the use 
of information technology/
electronic communication 

tools, services and processes to 
deliver health care services or to 
facilitate better health. It’s also 
helping to reduce inefficiencies in 
healthcare delivery, improve access, 
reduce costs, increase quality, and 
make medicine more personalized 
and precise.
 
Digital health adoption and 
implementation holds great 
promises and opportunities in 
strengthening and transforming 
health systems and communities 
across Africa. The broad scope of 
digital health includes categories 
such as mobile health (mHealth), 
health information technology (IT), 
wearable devices, telehealth and 
telemedicine, and personalized 
medicine.
 
Patients and consumers can 
use digital health to better 

manage and track their health 
and wellness related activities.
The use of technologies such as 
smart phones, social networks 
and internet applications is 
not only changing the 
way we communicate, 
but is also providing 
innovative ways for 
us to monitor our 
health and well-
being and giving 
us greater access 
to information. 
Together these 
advancements are 
leading to a convergence 
of people, information, 
technology and connectivity 
to improve health care and health 
outcomes.
 
With some  of  the  fastest  growing  
economies  of  the world, Africa has 
come of age and ripe in ascending 
into digital  health  and  medical  
paradigm  shift  in  health

Smart phones, social 
networks and internet 
applications ... 
providing innovative ways for 
us to monitor our health and 
well-being and giving us greater 
access to information.
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systems  re-engineering,  innovative  
transformation  and effective care 
services delivery to its populations 
in need. The digitalization  of health  
database  and  electronic  records  
provides convenient,  affordable  and  
timely  medicine, making accessible  
and  effective  health  care  devices  
against existing health systems 
challenges and issues in African 
countries. Also integrated digital 
and mobile networks and relational  
databases provide and participation 
from patients, mHealth care  
provider’s  best  practices,  policy 
makers,  governments,  industries  and  
regulators  in remote health settings. 
It also enhances a new dawn in data 
and information gathering, analysing, 
reporting, sharing, mobilizing and 
empowering patient care.

Vital Events 
Tracking/Registry

Telehealth

Personalized 
Medicine

Wearable Devices

Mobile Health 
(mhealth)

The broad scope of digital health 
includes:

Financial 
Transactions & 
Incentives

ShsShs

Electronic Health 
Records

With some  of  the  fastest  
growing  economies  of  the world, 
Africa has come of age and ripe 
in ascending into digital  health  
and  medical  paradigm  shift  in  
health systems  re-engineering,  
innovative transformation  and 
effective care services delivery to 
its populations in need.
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About TMCG

The Medical Concierge Group (TMCG) is a digital health enterprise incorporated in 
Uganda (HQ), Kenya and Nigeria since 2012. It is comprised of a portfolio of innovative 
healthcare ventures including: health call centers, mobile clinical services, health 
content development, and healthcare enterprise software solutions.  

Mission
To design, implement and scale 
up models for unlimited access to 
a holistic, affordable and quality 
health care products and services 
guided by client engagement and 
innovation.

Vision
To be an innovative health care 
service delivery company that 
significantly improves health 
outcomes and sets the benchmark 
of accessibility, affordability of 
quality health care.

In order to achieve this vision, 
TMCG operates 24/7 Doctors-
on-Call services that provide 
direct access to general medical 
doctors, pharmacists, and a team 
of specialists leveraging the 
infrastructure of a call center via 
voice, SMS, social media, whatsapp, 
email and video. These services 
largely target the growing tech-
savvy youth population, young 
families and can be accessed 
from the convenience of a home, 
workplace, or school.

The call center is unique because it 
allows patients to directly contact 
medical practitioners without the 
time delays experienced in waiting 
rooms. 

TMCG operates

Doctors-on-Call services 
that provide direct access to 
general medical doctors, 
pharmacists, and a team of 
specialists

Voice Call SMS

Social Media and Chat 

Email
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Medical issues that do not require 
hospital visits can ably be resolved on 
phone and those needing a specialist 
or diagnostic unit are subsequently 
referred. 

In addition to phone calls, TMCG 
currently operates several other 
mobile and online platforms for health 
information dissemination and patient 
engagement, as well as, a referral 
system to specialist care and diagnostic 
services.
 
Since its inception in 2012, over 
one million interactions have been 
facilitated with up to 80,000 monthly 
active users. TMCG has continually 
expanded its organizational capacity to 
meet the growing demand.

Our Values

TMCG operates other 

mobile &
online platforms

over 

1,000,000 
interactions recorded

up to

80,000 
monthly active users

since 2012

Integrity; A commitment to Ethics

Innovation; A focus on Ingenuity

Quality; A devotion to Excellence
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TMCG Services

1.  Telehealth

TMCG’s Telehealth service provides 
free consultation with a general 
medical doctor, pharmacist and 
specialists 24 hours a day, 7 days 
a week at no extra cost other than 
the routine tariffs. This free service 
can be accessed with a voice call, 
SMS, social media e.g. Facebook, 
Instagram, Twitter and messaging 
applications e.g. Whatsapp & video 
chat e.g. Skype. These consultations 
result in remote resolution of the 
query or a referral to a medical 
facility for a physical examination, 
laboratory tests, imaging, specialist 
care or dispatch of an ambulance 
service. 

TMCG call agents are licensed and 
experienced medical professionals 
with specialized training to provide 
a quality consultation on phone and 
online in English and several local 
languages. 

TMCG’s Telehealth service is 
operated through a call centre set 
up with the capacity to handle 30 
simultaneous calls at any one-time 
translating to an estimated capacity 
of 8,000 calls a day.

FREE 
consultation 
with a general medical doctor, 
pharmacist and specialists 

24/7
at NO EXTRA COST

The Call Centre is equipped 
to handle

30 
8,000
calls daily

Service can be 
accessed with:

simultaneous 
calls at any one time
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Electronic Record 
keeping at the TMCG 
call centre is one of 
the many services 

provided 
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Image 1.3: Outgoing SMS

Image 1.4: Number of Incoming SMS
(Source: Call Center Management 
Information System)

(Source: Call Center Management Information System)
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TMCG’s Telehealth 
service provides free 

consultation with 
a general medical 

doctor, pharmacist and 
specialists 24 hours a 

day, 7 days a week at no 
extra cost other than the 

routine tariffs.
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Dr. Yvette Barya

Dr. Yvette Barya, a trained Medical 
Doctor, call agent at The Medical 
Concierge Group narrated; “My 
experience so far has been great 
and astounding. The call center is 
an expansive avenue that ensures 
interacting with people who are 
seeking for health information 
remotely using the numerous 
platforms like Facebook, Twitter, 
Instagram and voice calls.” She 
added that what has struck her most 
ever since she joined, is people out 
there do not have the most basic 
information; however her pride and 
source of joy is the satisfaction that 

Experience of a Call Centre Medical Doctor 

she gets from being able to share that 
information thus making a difference. 

“One of my touching moments was when 
a mother sent a message on whatsapp 
inquiring about her new born who had a 
stuffed nose and could not breathe, but i 
managed to share information on how to 
deal with the situation; the mother later 
gave feedback on how the nasal drops 
that were recommended worked for her 
baby,” Dr. Yvette recounted.

One of my touching moments was 
when a mother sent a message on 
whatsapp inquiring about her new 
born who had a stuffed nose and 
could not breathe, but i managed 
to share information on how to 
deal with the situation ...

Dr. Yvette Barya
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Joseph Ssebwana

Mr. Joseph Ssebwana, a pharmacist, is one of 
the pioneer call agents at the Medical Concierge 
Group. “This is my first experience working at a 
health care call center and each day is  different 
because we interact with people across the 
globe”, noted Joseph. He added that working at 
such a call center is something he never expected.  
“I always thought I would be employed the 
traditional way like in a hospital”, he highlighted. 
But working with the different new social media 
platforms as a virtual influencer has brought 
new experience and knowledge. He noted that 
working as a call agent; he is always driven by 
the positive feedback from the different clients. 
“A number of clients get back to us informing us 
of the positive feedback regarding their recovery 
and improvement. He added that many times 
unfriendly clients contact us but the tactic used 
is staying professional, responding politely”, he 
explained.

A number of 
clients get back 
to us informing 
us of the positive 
feedback regarding 
their recovery and 
improvement

Joseph Ssebwana
Pharmacist

Experience of a Call Centre Pharmacist
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Sharon Niwagaba

Sharon, a stay home mother with 
3 children is a resident of Luzira, 
Kampala. Niwagaba always contacts 
the doctors via WhatsApp for her 
personal health issues as well as her 
kids. “I got the WhatsApp number 
from a friend but I didn’t believe 
them for a while, I actually thought 
they were con people but with time I 
realized the doctors were genuine and 
real”, narrated Nuwagaba. 

She contacted WhatsApp doctor after 
experiencing constant pain in her 
pelvic area. On contacting the doctor 
via WhatsApp, she was advised to go 
for a scan and later she discovered she 
had a cyst on her left ovary. The doctor 
prescribed pain killers which were to 
be taken for 7 days. After sometime, 
Niwagaba reported that she was 
feeling better. “These WhatsApp 
doctors are now part of my life, I 
can’t stop contacting them given the 
advice and follow up they offer”, said 
Niwagaba.

Aluma Godfrey 

Aluma is a 45 year-old a father of 
2 children and a resident of Arua 
town, in Arua district. He called the 
TMCG doctor seeking for medication 
consultation regarding his daughter 
who had shown signs of malaria. From 
the interaction, signs and symptoms 
showed that Aluma’s daughter had 
severe malaria.

Aluma was later requested by the 
Doctor to rush the child to Arua 
hospital and immediately carry out 
a blood test. The daughter was then 
diagnosed with severe malaria and 
given medication. He later called 
thanking the Doctor for the advice. 
“The doctor I interacted with that day 
was such a blessing to my daughter’s 
life since I managed to seek quick 
medical attention and not sit home 
depending on home remedies”, noted 
Aluma. He added that, the doctor 
helped me save my daughter.

These WhatsApp doctors are 
now part of my life, I can’t stop 
contacting them given the 
advice and follow up they offer

The doctor I interacted with 
that day was such a blessing 
to my daughter’s life since 
I managed to seek quick 
medical attention and not sit 
home depending on home 
remedie

Experiences of Call Centre beneficiaries
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Mobile Money 
Payments for 

Healthcare
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52%
mobile money payments now 
account for 52% of the GDP 

31% 
of mobile phone users registered 
to mobile money 

2.  TMCG Mobile Money Payments for 
     Healthcare

16% of TMCG’s Telehealth 
users require a follow up clinical 
service such as a Pharmacy, Lab 
and Imaging. Previously, TMCG 
facilitated referrals of its users to 
accredited health care facilities 
and providers based on proximity, 
cost, and other preferences and 
later follow up the users for care 
coordination if the users agreed to 
disclose their results. Information on 
service providers, location and price 
of the services was always curated 
and updated at TMCG to provide 
users a seamless experience. 

In Africa, mobile money payments 
now account for 52% of the 
country’s GDP with 31% of mobile 

phone users registered to mobile 
money with the highest in Kenya 
58%, Uganda 53% and in Nigeria 
40% as per the GSMA 2015 
report. As a result in 2016, TMCG 
developed a service for its users 
to make cashless payments for 
services recommended by TMCG’s 
medical professionals using their 
mobile money accounts. A TMCG 
user is now informed of the cost of 
the recommended prescription, lab 
test or imaging scan and with mobile 
money push notification the user 
can instantly make a payment. The 
user in return receives a verification 
code that can be used at any of 
TMCG’s network of providers to get 
the service at the convenience of the 
user. 

Shs Shs

Nigeria 

40%
Kenya 

58%
highest

Uganda 

53%
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TMCG Mobile Money Payment Process for 
Healthcare Services

Contact a TMCG Call 
Centre Medical Doctor 
for a free consultation

Go to network of 
TMCG accredited 

facilities

Present the 
verification code 
provided as proof 
of payment

Receive a 
quality and 
cashless 
healthcare 
service from 
our network

Receive information of the 
cost of the recommended 
health service and pay via 

mobile money

Shs Shs

The Medical Concierge Group 
Annual Report 2016
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 3.  TMCG Remote Medical Monitoring

Africa’s unique case of a double 
disease burden with the 
rise of Non-Communicable 

Diseases (NCD) in addition to 
infectious epidemics is further 
straining resources available in 
health care systems. NCDs such as 
Hypertension, Diabetes, Chronic 
Obstructive Pulmonary Disease 
(COPD) can be prevented with 
appropriate interventions in lifestyle, 
diet and physical exercise. Although 
communicable diseases and other 
conditions still predominate in sub-
Saharan Africa, NCDs are projected 
to become the leading cause of death 
by 2030. Nearly half of the population 
in this region already suffers from 
hypertension (high blood pressure), 
a well-established precursor to NCDs 
such as heart attacks and strokes. 
50% to 74% deaths are due to 
Noncommunicable Diseases while 
70 percent of premature deaths in 
adults result from behaviors begun in 
adolescence1. 

Routinely tracking vital signs such as 
Body weight, Blood Pressure, Blood 
Glucose and Oxygen concentration 
can be critical in early detection and 
management of these conditions. 

Nearly half 
the population 
suffers from 
hypertension

50% - 74% 
deaths are due to 
Noncommunicable 
Diseases 

70% 
of premature 
deaths in adults 
result from 
behaviors begun in 
adolescence

A person with diabetes 
doing a blood test with a 
glucometer

NCDs 
projected to become 
the leading cause 
of death by 
2030

1http://www.prb.org/pdf15/ncds-africa-policybrief.pdf
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The advancement of 
wireless technologies now 
make it possible to remotely 
measure vital signs and 
have the results wirelessly 
and securely transmitted to 
your healthcare provider. 

TMCG offers this service to 
its premium users through 
a set of smart diagnostic 
devices particularly a 
weighing scale, blood 
pressure machine, 
glucometer, and pulse 
oximeter that wirelessly 
transmit the results to 
the Medical Professionals 
at the TMCG Telehealth 
center. 

TMCG supports its 
premium users through a 
subscription based service 
with a dedicated toll free 
line for free consultations, 
personalised mobile health 
content and reminders, 
emergency response 
and support in case of 
anomalous readings, 
discounts on clinical 
services through its mobile 
payments service. 

a)   Connected Medical 
      Devices and Remote 
      Clinical Monitoring
 

Lifestyles are changing and as a result so are the 
needs of the patients we serve. New modes of 
patient engagement and care that foster more 
patient freedom and on-demand support are 
steadily becoming the norm. The explosive 
growth of the ‘Internet of Things (IoT)’ has 
opened up new ways to improve the lives of 
patients especially those with with chronic 
illnesses like Diabetes and Hypertension.

Internet enabled devices now make it possible 
to monitor patient blood glucose, pulse, blood 
pressure and other vital signs remotely to 
trigger the appropriate support. This remote 
support comprises voice/video consultations 
with our call centre medical teams to discuss 
the readings, reminders for scheduled hospital 
visit, home visits by mobile medical teams and 
electronic information exchanges with their 
specialist doctors for further action.

This is aimed at better clinical outcomes through:
Collection of patient vital signs using accredited 
connected health device. Analysis of patient data 
information and sending alerts if abnormalities or no 
reading is detected.
Making the patient information accessible by Doctor / 
Clinic / Family in addition to end-user.
Providing targeted and relevant health tips based on 
the patient’s transmitted medical readings.
Archiving of patient health records for years; to be 
retrieved for future reference.

●

●

●

●
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Building robust healthcare enterprise platforms requires a solid understanding 
and appreciation of the healthcare industry needs and what appropriate 
technological innovations are suited to bring a solution.

TMCG supports health care organisations throughout the needs analysis, 
conceptualization, prototyping and development of the appropriate solution 
architecture for digital health. These include mobile health applications, medical 
call centre software, monitoring platforms for public health programs e.g DHIS2, 
patient engagement portals, Electronic Medical Record (EMR) platforms E.g 
OpenMRS. 

There is evidence that patient-centred and appropriate adaptation of technology 
improves the efficiency of delivery of health care and accelerates the achievement 
of patient care goals.

b)   Healthcare Enterprise Software

Data 
warehouse

DHIS 2

. Data mart

. Meta data

. Visualising 
  tools
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Clients, Projects & Partners

        USAID Health/HIV Initiatives in
        Workplaces Activity

TMCG is a sub-grantee on a five-
year USAID funded project, Health/
HIV Initiatives in Workplaces 
Activity (HIWA) aimed at increasing 
uptake and quality of Health and 
HIV/AIDS services among selected 
risk population. TMCG is using 
its digital health expertise and 
infrastructure to facilitate health 
content development, remote follow 
up of patients, contact tracing 
and client retention in HIV/AIDS 
care and treatment for mobile 
populations like Police personnel, 
Security guards and Game Reserve 
wardens. Erasmus Tanga, the Chief 
of Party, Health/HIV Initiatives 
in Workplaces Activity-HIWA, 
TMCG’s digital health expertise and 
infrastructure to facilitate health 
content development for the project 
is laudable. “HIWA is a program for 

care of the carers and I am happy 
that we have achieved a lot; like 
bringing diverse team together 
and people have been empowered 
through the e-Health platform”, he 
highlighted.

“My joy is that people are able to call 
in, take decisions and are supported 
with any issue at hand”, noted Mr. 
Tanga. He added that given the 
existing mechanisms in place, he 
hopes that we will able to track the 
lost clients for follow up which will 
assist in the upturn of adherence, 
treatment and prevention.  
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The mNutrition Initiative aimed 
at developing and scaling-up the 
delivery of nutrition messages 

through health and agriculture mobile 
phone platforms. With this, The 
Medical Concierge Group (TMCG) 
partnered with ILRI, GSMA, GAIN, 
BMJ, OXFAM and CABI to harness 
the power of mobile technologies 
to improve access to information on 
nutrition-specific behaviors as well 
as nutrition-sensitive health practices 
especially for women and children less 
than 5 years. A total of 14 countries, 
including 10 countries in Africa (Cote 
d’Ivoire, Ghana, Malawi, Mozambique, 
Nigeria, Tanzania, Kenya, Rwanda, 
Uganda, Zambia) and 4 countries in 
South Asia (4 out of India, Pakistan, Sri 
Lanka, Bangladesh and / or Myanmar) 
are beneficiaries of this initiative. 

According to Edwin Kangethe, 
the Project Officer mNutrition, 
International Livestock Research 
Institute as a result of this collaboration 
a total of 150 messages across the 7 
Knowledge Domains were created, 
later reviewed and given approval by 
the Ministry of Health.

mNutrition Initiative 

mNutrition Initiative 
“We hope to reach out to as many 
mothers as possible out there 
through the different messages 
and create impact on their health”, 
noted Kangethe. He added that it 
was stirring partnering with TMCG, 
a digital health company with 
demonstrated capacity in health 
content development.   

There were 7 Knowledge 
Domains which were focused 
and later health content created. 
These included; Women of 
Reproductive Age, Infants, 
Newborns, Pregnant 
women, Adolescent Girls, 
Postpartum and lactating 
mothers. 
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U-report, a youth-facing mobile 
engagement innovation globally 
led by UNICEF, is a user-centered 

social monitoring tool based on simple 
SMS messages designed to strengthen 
community-led development, engagement 
and positive change. 

Since 2011, U-report has already linked 
over 2,820,999 youth on a free entry, 
free exit basis to provide and receive 
information on issues and events in their 
communities. All SMS messages are free 
of charge to the U-reporter and the system 
is 100% anonymous. 

TMCG is successfully supporting UNICEF 
to manage all health questions and 
engagement with U-reporters. 

U-report aims at empowering the youth 
to have a voice on the social and economic 
issues affecting their communities. He 
added that TMCG has played a huge role 
in supporting with sharing SMS alerts 
out there to numerous youth about 
HIV/AIDS, sanitation, education among 
others which has registered tremendous 
impact. Today, U-Report has been scaled 
to more than 31 countries worldwide 
and has a continuously growing number 
of active U-Reporters, of over 344 000 
people in Uganda.

Erik Frisk, UNICEF 

3

Since 2011 
U-report has already linked over

2,820,999
youth on a free entry, 
free exit basis to provide and 
receive information on issues 
and events in their communities.

U-Report has been scaled 
to more than 

31 countries 
worldwide and has a 
continuously growing number of 
active U-Reporters, which today 
stands at 

344,000 
people in Uganda.

SMS messages are 

FREE 
of charge to the 
U-reporter and the 
system is 

100% 
anonymous.
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4

In partnership with the African 
Network for the Care of Children 
Affected by HIV/AIDS (ANECCA) 
and UNICEF, this eLearning 
platform targets Medical Doctors 
nurses, as well as clinical 
officers with training, coaching, 
mentorship and technical support 
supervision to address knowledge 
and skills gaps. This is delivered 
through an Android and iPhone 
Application with a standard and 
harmonized Clinical System 
Mentorship (CSM) framework to 
guide key processes of how CSM 
for HIV and AIDS prevention, care 
and treatment services should be 
implemented. 

Dr. Denis Tindyebwa noted that 
the ANECCA mobile application 
which targets physicians, nurses 
and clinical officers is aimed at 
closing the knowledge gap as well 
as contributing to the continuous 
medical education among 
health workers. “We want to see 
health workers take advantage 
of the benefits and convenience 
of technology to improve the 
quality of patient care”, added Dr. 
Tindyebwa.

eLearning Platform for HIV/AIDS

The ANECCA App as it appears on a 
mobile phone using the Android system

We want to see health 
workers take advantage of 
the benefits and convenience 
of technology to improve the 
quality of patient care.

Dr. Denis Tindyebwa
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5 Mother Reminder ‘SMS Maama’ 
Research Study

Ausen-Anifrani the Principal 
Investigator noted that SMS 
Maama texts are aimed at 
providing general information 
about pregnancy, appointment 
reminders, and screening 
questions which begin to 
prompt for more serious 
conditions that can develop 
during pregnancy, such as pre-
eclampsia. 

Women in the pilot study will 
also have access to the 24 hour 
call line at TMCG, should they 
have further questions about 
their pregnancies. 

Women in the pilot 
study will also have 
access to the 24 hour 
call line at TMCG, in 
case they have further 
questions about their 
pregnancies. 

Appointment 
Reminder for 
Thursday 
@11 AM. 
Please Call if 
you need to 
Reschedule

SMS reminder

A research study in partnership 
with the University of Minnesota 
and Benedict Medical Center 

on the usability, feasibility, and user 
satisfaction of an interactive and 
informational phone message 
service (SMS) designed to promote 
maternal health. By providing 

pregnancy related health information 
and screening for possible symptoms 

of pregnancy complications, SMS 
Maama encourages women to be 
active participants in their own health 

and improves communication between 
women and their healthcare providers.

“We hope to officially begin 
our pilot activities which 

include focus groups with 
pregnant women and 

the enrollment of 
up to 200 pregnant 
women in the SMS 
Maama text service 
in February 2017”, 

said Sonja
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6 Utilization of SMS Messaging 
Services to Improve Retention in 
Care of HIV-Infected Individuals.

A research study to assess the 
effectiveness of implementing 
a SMS and voice messaging 

service into HIV/AIDS care. Patient 
linkage and retention into care 
continues to pose a significant 
challenge for the healthcare system. 
Many patients continue to engage with 
the healthcare system when they are 
already critically ill, and despite their 
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Diagnosis of cryptococcal meningitis. (A) Lumbar puncture being performed on a human immunodeficiency 
virus-infected patient with suspected/Courtesy Image

initial engagement, many patients 
will be lost to follow up. Therefore, 
improving linkage and retention into 
care is a critical step to improving 
the health and wellbeing of patients. 
The purpose of this study will be to 
determine if the addition of SMS or 
voice messages to patient care will 
improve retention into care.
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According to Dr. Mahsa Abassi, Principal 
Investigator, The University of Minnesota 
in collaboration with TMCG is working 
to pilot a randomized clinical trial to 
evaluate the feasibility of implementing 
mobile messaging services into HIV care. 

The goal of the study will be to determine 
if mobile messaging services can 
improve retention in care of HIV-infected 
participants. 

Dr. Mahsa added that a very vulnerable 
and ill group of individuals are those who 
have tested positive for cryptococcal 
disease at the time of clinic enrollment.  
“We hope to show that incorporation of 
mobile messaging into clinical care of 
HIV seropositive individuals, especially 
those diagnosed with cryptococcal 
disease, will lead to improved retention 
in care and therefore ultimately translate 
into improved health”, she highlighted. 

We hope to show that 
incorporation of mobile 
messaging into clinical 
care of HIV seropositive 
individuals, especially 
those diagnosed with 
cryptococcal disease, will 
lead to improved retention 
in care and therefore 
ultimately translate into 
improved health.

Dr. Mahsa Abassi

The Medical Concierge Group 
Annual Report 2016

31

The University of Minnesota 
in collaboration with TMCG is 
working to pilot a randomized 
clinical trial to evaluate the 
feasibility of implementing 
mobile messaging services 
into HIV care. 

Dr. Mahsa Abassi
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In a country where it can be 
really hard to access a doctor 
directly and students often 
feel shy to discuss personal 
sexual health issues face to 
face, it’s exciting to see a 
service which uses platforms 
they’re already familiar with.

Dr. Loren Treisman

This was implemented in partnership with 
The Indigo Trust, a UK based foundation 
that funds technology-driven projects to 

bring about social change in African countries.  

The Trust focuses mainly on innovation, 
transparency and citizen empowerment. The 
Indigo Trust partnered with TMCG to provide 
mobile health services to students in major 
African universities. This has had tremendous 
improvement in the health seeking behavior of 
these youths using social media platforms like 
Facebook, Twitter and WhatsApp. 

“We were delighted to support this exciting 
project.  In a country where it can be really hard 
to access a doctor directly and students often 
feel shy to discuss personal sexual health issues 
face to face, it’s exciting to see a service which 
uses platforms they’re already familiar with like 
Facebook, WhatsApp and SMS to provide them 
with crucial, confidential medical advice when 
they need it most,” Dr. Loren Treisman, Executive 
Director Indigo Trust. 

6 Sexual and Reproductive Health 
Engagement for University Students.

Dr. Loren Treisman, Executive Director 
Indigo Trust 

Dr. Louis Kamulegeya (white T-shirt) having a chat on 
with university students during a TMCG-University 
interaction at Makerere University.
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Call Center Medical Team7

Dr. Louis Kamulegeya
mHealth Project Manager

Dr. Richard Kalungi
Medical Doctor

Dr. Yvette Wibabara
Medical Doctor

Dr. Nelson Muhanguzi
Medical Doctor

Mr. Joseph Ssebwana 
Pharmacist 

Dr. Carolyn Nansubuga 
Medical Doctor 
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8 Software Developer/Programmer 

Support Staff 

Kenneth Matovu

Ms. Sarah Kyebalaba
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9 Software Engineers

Nicholas Bob Niwamanya

Sowed Mutuma

Allan Ahumuza

Faith Nassiwa
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Management Team10

Ms. Patricia Onyutta
Head of Quality Management 

Ms. Maureen Mayanja
Head of Administration

Mr. Wilson Abigaba 
Head of Technology

Ms.  Fiona Nuwamanya
Head of Finance 

Ms Eve Mashoo
Head of PR & Communications
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Ms. Rhoda Gati, 
Head of Legal & Corporate Secretary, 
Kampala, Uganda 

Mr. Kennedy Ontiti
Corporate Secretary,
Nairobi, Kenya

Mr Obi Chimeze
Corporate Secretary, 
Abuja, Nigeria

11 Legal Team



The Medical Concierge Group 
Annual Report 2016

39

12 Board of Directors

Dr. Davis Musinguzi
Managing Director

Medical Doctor, Digital Health 
Architect, Entrepreneur

Dr. William Lubega
Director, Support Services
Medical Doctor, Computer 

Scientist, Surgeon

Dr. John Mark Bwanika
Director, Operations & Programs

Medical Doctor, Clinical 
Researcher, Neuroscientist. 

Ms. Hope Achiro
Director, Corporate and 
Government Relations

Pharmacist, Partnerships & Supply 
Chain & Operations Specialist



The Medical Concierge Group 
Annual Report 2016

40



The Medical Concierge Group 
Annual Report 2016

41

TMCG staff
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“A woman is the full circle. Within her is the power to create, nurture and transform.” – Diane Mariechild

The women that power TMCG.

“The road to success is not easy to navigate, but with hard work, drive and passion, 
it’s possible to achieve...”  – Tommy Hilfiger

The men whose hardwork has seen TMCG rise to its heights.
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Uganda
 
1390, Nabunya Road
P.O. Box 4036, Kampala Uganda.
info@tmcg.co.ug
Phone: +256 417 747000
 

Kenya

Mararo Road, Lavington.
P.O. Box 102978-00101 Jamia, Nairobi, Kenya
info@tmcg.co.ke
+254 718 380870
 

Nigeria 

215 Ademola Adetokunbo Crescent,
Abuja, Nigeria
info@tmcg.ng
+234 818 0790150

13 TMCG Country Offices
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@tmcgltd

facebook.com/tmcgltd

instagram.com/tmcgltd

tmcgltd

tmcg.co.ug

+256 417 747 000

Find us on

+256 790 512 074
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